Photojournalism course
Fall 2006

Instructor: Nicolae Pojoga

Note: Channge  4th and 13th I-Days
DAY ONE

· Presentation of participants

Who will present me?

Think about badges

· Evaluation (written) of the students’ expectations

*Distribute the evaluation forms. (Me, volunteers and assistant)
· Course Contract
Definition of objectives for the Course in terms of skills, knowledge and awareness.
Course: goals and policy. Basic glossary (e.g. assignment, shot, snapshot, digital negative/image, caption, editing, workspace, etc); distributing printed papers (day-by-day plan, grade system, Nikon Ds manuals)
· Introduction and overview of the photojournalism. 
A speech 

Or/and:

1. Wow! Slide show) War in the Neighborhoods  by Radu Sigheti (Reuters)
2. Yoray Libermann the Native Church Crisis (Bethlehem 2001)

And:

Understanding of the experience of Moldovan press photography through the years. Fresh (previous week) examples from different printed and web outlets. NB! Have both Power Point presentation and pin-ups.

Generate a brain storm to define the photojournalism. Begin with 'classic' definition: Photojournalism = image + words. What kind of image/word? Since we are here, move toward Professional and Ethical approach of photojournalism. 
*Famous quotes about photojournalism. 
DAY TWO 
Photojournalism genres. General News
· Wake up slide show: http://p31.news.re2.yahoo.com/photos 

Or 

· http://www.nytimes.com/pages/multimedia/ 

· or/and local/history
Let identify genres within local press. Discussion. So, what the media needs?
Camera training. 

· Creating four or more groups by number of cameras

· First steps. Camera body
· Getting pictures

· Camera settings

· NB! The pictures we are taking with our Nikon Ds are available for the Final Project “The Adventure: Photo Story about Photojournalism” 

Reading for Today:

How pictures changed the course of history by Ken Kobré: VCQ/Summer-Autumn 2004 

*To be translated in Romanian

See Favorites “Agony in focus” & Agony…doc
DAY THREE

Keeping in touch with the news pulse. How to?
· Wake up with fresh (WERY FRESH!) photo news from www
· Snoozing slide show. Try “snooze” of the Moldovan press (as negation)

· Tutorials from Kobré and my article*

· Discussion: Are printed media photographs fresh enough toward TV pictures? WWW alternative in that competition. What is preferable: TV or Photo? Why? 
Groups Assignment: Getting “point” for general news by scanning radio, news agencies, web sites, using own contacts. Groups delegate a speaker (wants he/she to be a leader?) having a GN subject. 

*NB: If it looks too “narrow” (but it will!) try the Ideas Generator of 10 x 10 rows/columns and conduct the discussion about photography in the direction what to shot, unlike of how…
*Home assignment: One page essay abut press photography in terms of what to and how to. An attractive epigraph should be Mihai Eminescu words about the beauty (perfection)’ definition: It is like I don’t know WHAT and I don’t know HOW…

· Fixing groups’ assignments as subject and theme. Problem: due to lack of cameras, group or individual approach? Think group. Steven?
· *Me: Take care of transportation, communication and accommodations if needed  (have a check list)
DAY FOUR

General News assignment. Put together image and caption. Deadline: Day six

· Collecting the home assignment (papers)

· * The Assignment Check list 

· Fix dead line(s) and Get Starting

! ME: Keep the control of all four groups (try video recording)
Meet everybody at home. Download the images. Use Photoshop Browser (Photoshop Bridge) for saving digital negatives. Steps to do.

DAY FIVE

Steps and goals of the Photoshop editing. Use the assignment’ images
Create uniform (in sense of the computer skills level) groups. Have a leader within groups.

Cropping

Levels or F-stop correction
Color correction

B&W transforming

Unsharp mask

Size

File info and caption

Captions, texts and notes in photojournalism. 
Check our field notes and captions. Examples how caption improve or kill the picture. AP style for captions.  
At this point I need 20 files ready to be printed for to morrow 
Evaluation and Discussion on Essays (Home assignment). Feed back.
DAY SIX

General News assignment evaluation. Discussions and critiques elements. Ad-hoc contests, judging:
· Ethical concept (image & caption)
· Form & content 

· Manipulation

· Discussion about how to judge a piece of photojournalism. What the quotation of the day says?
 “If your pictures aren't good enough, you aren't close enough.” (Robert Capa)
Rules for further assignments. Handouts?

What else? Selection. Let have a look through your photographs. 
Training in the one-image selection from the package: 
Have a print of thumbnails

· The Native Church Crisis by Yoray Libermann, stringer for EPA
Or a slide show on:
· The Persistent Organic Pollutants story, by Nicolae Pojoga, 5 packages everyone by 100 images. Provide the crude data (names, places, figures…) for the caption.

Another quote for to-day:
“No photographer is as good as the simplest camera.”  (Edward Steinchen?)
Video “War Photographer” a Film by Christian Frei with James Nachtwey. ! More than one hour! Use extra time?
DAY SEVEN

Portraits. Be open and honest. 
Slide-show by Bogdan Cristel (AFPR, Bucharest). To be prepared for Yousuf Karsh; some famous (George Bernard Shaw, Winston Churchill, and Picasso), Cartier-Bresson, Nicolae Pojoga (?) …
Presentation of the guest’s (Dumitru Doru, stringer for EPA) 

· Portfolio in portraiture. 
· Lighting
· Posing or not

(Have not yet a choose. A little skeptic about punctuality of this man. Maybe to have another guest?)

Assignment: Portrait for an interview.  Deadline: Day Nine

For this assignment work with classmate (preferable). But, since we have four or five subgroups, we can provide more: an unknown person (breaking the ice), a relative or a friend (candid experience) or a posed picture of a player (model). I have a verbal arrangement in his sense with two young National Theatre actors. No money for this. They just ask a small format (web) portrait. Try to show the individuality of the person by understanding (and showing if possible) his occupation (environment, things around, things in hands, uniform) individuality (lighting, make up, eyes) and character. Think through camera settings, have a light test, use tripod. 
How to interact with the people you photograph. Points to think about:

· First few minutes are crucial – are you accepted?
· Be calm and quiet;

· Make model to talk about his/her story;

· Tell about your ideas, make the model interested in good results;

· Never say “It will take only a moment”;

· Prepare ideas in advance;

· Be aware of clothing, slang, tobacco smell attitude;

· Tell the model about your goals (ideally!): news paper, web page, which else is in the page…

DAY EIGHT

Photoshop for press photographers. 
Again, but more serious: Basics (cropping, tonal and color adjustments, retouching, unsharp mask). *Some video tutorial in Romanian. Recorded and edited in Camtasia. Doing by using steps. 

· Some classic by Lynda.com tutorials (let say about layers)
· My tutorial about B&W transforming. How to obtain Ancel Adams quality in b/w

· Optimizing for Web, automate for Web pages. Tips and tricks from experts 

· Handouts. (short keys, workspace’ check list, standards for digital photo)

DAY NINE

Critiques. Evaluation of the assignment: Portrait for an interview. 

· Judge the portraits 
· Ask studs to explain the way they had use Photoshop elements. Try to compare digital negative and final work. 
· Have a discussion about myth called Photoshop. Examples! 
· Try the collegial evaluation. *Design a tutorial haw to do.
Slide Show: War Assignment by N. Pojoga. Discussion: What mistakes are good for? 

Writing Assignment: One page essay “Photojournalism: True or Beauty?” First draft: Day twelve 
Final draft: A web page format (plain text and links to images) is preferable as we use Photoshop’ features (Contact Sheet II, Picture Package, Optimizing)
Appreciate a concise style and descriptive language. Use quotes, credits and extensive cites (references). Search local examples. Interview Moldovan photojournalists, readers 

DAY TEN

Collecting essay papers. 

Ethics in press photography. Case studies.
Selective reading: Lester, Paul. Photojournalism: An Ethical Approach. New Jersey, 1991

Assignment: Photo Story: Four Weeks  of The Photojournalism. To select, edit and caption three or five images among all the pictures had been took during our Course. Draft: Tomorrow.

This assignment looks like a surrogate. I would like to replace it with a normal one, but let see how the things will move. Due to the fact that no one among studs has a previous experience in shooting and/or image editing I am a little afraid to generate ambitious project. 
DAY ELEVEN

Evaluation of the Photo Story assignment in draft. Ideas to improve the assignment
Slide show (have not yet a choose)

Video about W. Eugene Smith
Assignment deadline: Photo story with Layout Design Project for a newspaper (A3) middle page (faces). Deadline: Day 16 th.

This is for training of seeing the images on the page. Do not let editor to kill your ideas. Have a word to say in the news room.
Slide Show: Made in Kremlin –BESLAN: le foto del orrore
DAY TWELVE

Evaluation of the Writing Assignment: “Photojournalism: True or Beauty?”  Selective presentations.

Multimedia presentation techniques

Guest speaker: Viorel Frunza will thought haw to design a Power Point, Photoshop, ACDS, Picasa presentation (commonly – slide show) 
DAY THIRTEEN 
Reevaluation or discussion about writing assignment. Just to move to the next topic:

Some aesthetic elements. First approach of how to instead of rule what to
Elements used in photojournalism: Light, Angle, Shoot speed and Aperture (depth of field)

How to CONTROL them.

Some metha-aesthetic (Tao) elements: spots, reflections, mirrors, saint Lazarus, up downs, negative, shapes, curves, tapes, semantics. Near misses
Training of word generating skills. Cluster and semantic fields

Déjà vu

Famous epigones. What’s new? 

Video: National Geographic Photographer 
DAY FOURTEEN

Ethics. Ask Steven to hold the subject

Part one:

Ethic Code of Moldovan Photojournalists.

Elements of a Manifesto. Brain storming.  Find a link Ethics vs. Money
Part two:

Photojournalism as a business. Reading my last article in Mass Media in Moldova.

Subjects:

New digital era in media (photojournalism) business. A general and local overview of the problem.
A pricing structure of the assignment. A pricing strategy available for Moldova. Prix-Fixe approach. An itemized set of charges, fees and expenses.
Distribute my check list with charges I use on One Day assignment. A different one for a long term assignment. How to negotiate a price being a stringer/staff for an agency. Ask Olivia to participate. Use the Committee of the Freedom of Press new publication about relationships between owner and journalist.
Slide Show “Sebastiao Salgado” the world best paid photojournalist. Discussion. Think about ethics for to morrow
Handout: A Digital Manifesto <www. editorialphoto.com> To be translate in Romanian!

DAY FIFTEEN

Ethics. Continuation. 
Duty to Inform vs. Privacy

Case studies:

Ceausescu Trial, War funerals, blood bodies, Abu Graib, “classic” John Harte/Backersfield Californian, Eddie Adams, etc. local beggars, kids and old men…

Fresh examples

Own Conscience vs. Media Owner. Do we stipulate this item in the contract.
If the opinions in some key cases are 50/50 I recommend a court trial. Recruit judges, layers…
Have Civil Cod, Constitution and (obsolete!) Ethic Code of Moldovan Journalists. Consult Olivia again

DAY SIXTEEN
Presentations (pin up) Layout Design Projects (last assignment)

Final Grade. (I am confused at this point. To do or not to do a calculation?)

Give a chance to photojournalism!
My one hour presentation. Still in work. 
Elements: tools, method, subjects, projects, grant system, seminars, professional associations, portfolio strategy, WWW, exhibitions, workshops…

Discussion 

Select best images for the IJC web site.

Video (if ready) about our Adventure.
Distributing CDs with: addresses and emails of participants, handouts, books, assignments, presentations, useful links and favorites, how to do lesson , used examples, video tutorials 
Old Cameras and Photo Stuff Exhibition, Courtesy to Ion Bolboceanu, well known Moldovan Photographer, Tudor Iovu, Photographer and  collectionaire. Arranged. I need only the transportation of all goods at the place. One day before a one after. 

Course Evaluation. The paper = a mirror of expectations.  

Last Course’ hour at the National Museum of History for the Exhibition Moldovan Press throughout the Years. A photo in front of building.  Café! 
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